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Raising the Bar for County Government 

 
PROGRESS REPORT 

 
Since taking office two and a half years ago, John has been committed to improving the operations of the County Clerks 

Office by creating efficiencies, and best practices for 
office operations as well as protecting the citizens of Dallas County. 

 
• Removing personal information from public records. 
• Implemented a property fraud alert system. 
• Implemented a new recording system for land records. 
• Making all historical records from 1846 to current available online for public access. 
• Renovated the office space to improve work flow processes. 
• Implemented a new case management system for civil courts. 
• Initiating paperless court project for civil courts. 
• Implemented a disaster recovery plan for all permanent records. 
• Initiated the development of a climate controlled facility to store permanent records. 
• Began the book restoration and preservation project for historical record books. 
• Established a tuition reimbursement plan to encourage staff to further their education. 
• Established a customer service call center to respond to constituent needs. 
• Work with County Commissioners to balance the county budget.  

 
Involved in improving county government: 

 
• Texas Association of Counties Leadership Foundation 
• Texas Judicial Committee for Information Technology 
• County and District Clerk’s Association (Committee Chair) 
• County and District Clerk’s Legislative Committee 
• National Association of Counties 
• Dallas County Civil Automation Committee 
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